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Presenter
Presentation Notes
The foundation of all pastoral care is love and compassion. Note the proportions in the icon depicting St. Benedict…Large forehead – wisdom/understandingEars larger than mouth Mouth closed.



Listen and attend 
with the ear of  

your heart. 
 

St. Benedict of Nursia 

  



Compassionate Ministry 

MINISTRY OF PRESENCE 
A willingness to be with another 
who is in deep distress or grief 

Presenter
Presentation Notes
The primary characteristic of compassionate ministry is the ministry of presenceConsider your willingness to enter into this level of presence.  Do you sense barriers or resistance in yourself?   





Compassionate Ministry 

MINISTRY OF PRESENCE 
 True listening                               
 Being present with empathy 

Presenter
Presentation Notes
Ministry of presence requirements….Empathy as “bearing one another’s burdens” 



Empathy  
 

Seeing with the eyes of another 
Listening with the ears of another 

And feeling with the heart of another  
      

Alfred Adler   
 

  

Presenter
Presentation Notes
To be sensitive to what, how, and why people feel and think the way they doTo “emotionally read” other people – listening for meaning – you sense, intuit, feelTo care about others and show interest in and concern for themTo understand another person’s perspective, even if you disagree.



Presenter
Presentation Notes
https://en.wikipedia.org/wiki/Léon_Bonnat“Job” by Léon Bonnat (1880) emphasized the afflicted man’s anguish �A French painter, Grand Officer of the Légion d'honneur and professor at the Ecole des Beaux Arts.�



Job 2:11 
  

11 Now when Job’s three friends heard of all 
these troubles that had come upon him, 
each of them set out from his home….               
They met together to go and console and 
comfort him.  

Presenter
Presentation Notes
Good:  they came when he was suffering



Job 2:12 
  

12 When they saw him from a distance, 
they did not recognize him, and they 
raised their voices and wept aloud…  

Presenter
Presentation Notes
Good:  they empathized



Job 2:13 
  

13 They sat with him on the ground seven 
days and seven nights, and no one 
spoke a word to him, for they saw that 
his suffering was very great. 

Presenter
Presentation Notes
Good: they commiserated with him in silenceTo Do – Sit in Silence with a neighbor.



Presenter
Presentation Notes
www.toughquestionsanswered.org%2F2015%2F06%2F17%2Fcommentary-on-job-21To Do: Reflect Body Language



You are miserable 
comforters,             
all of you!   

 
Job 16:2 

 

  

Presenter
Presentation Notes
Job got weary of their unhelpful rhetoric.�It can be difficult to be with someone who is suffering without trying to give answers.  Our natural tendency may be to consider what went wrong and identify a solution.  We may think we can help the sufferer eliminate the cause and get back to normal.  We may think knowing the cause will help us avoid the same fate ourselves. We would rather give a reason for the suffering — be it right, be it wrong — than to accept the mystery at the heart of suffering.�



Miserable Comforters    Job 4-25 

 Stopped listening 
 Started talking (at length) 
 Made theological interpretations  
 Judged 
 Blamed 
 Gave advice 

 

  

Presenter
Presentation Notes
Perhaps they were no longer able to endure the mystery of Job’s suffering….Their silence did not last.  They gave a series of speeches to Job – primarily involving why God allows people to suffer. Their overarching belief was that Job was suffering because he had done something wrong. As a result, they repeatedly encourage Job to admit his wrong and repent so that God would bless him again.� 



Sitting Shiva 

Mourning x 7 days 
 
 

 
 

 

Visitor Etiquette 
 

 Enter silently 
 Sit near the mourner 
 Speak only when spoken to first  

Presenter
Presentation Notes
Shiva - Hebrew for ‘seven’



“The first service 
that we owe 
to others in the 
fellowship of 
caring consists 
of listening to 
them.” 

 

Presenter
Presentation Notes
”Christians….often think that they must always contribute something when they are in the company of others, that this is the one service they have to render.  They forget that listening can be a greater service than speaking”  



Listening requires… 

Active 
Process 

 Self emptying  
Conscious effort  
Understanding mind & 

body information 
 Silencing a need to 

respond 

Presenter
Presentation Notes
To Do: One person of the pair picks a facial expression and the other tries to read it.  Do not use words.  The mood or feelings – what is washing over them.



Focus Your Attention 

SKILLS  Set aside distractions 
Prevent interruptions 
Allow for silences 

 

Presenter
Presentation Notes
Adapted from Covenants of Presence“To listen another’s soul into life, into a condition of disclosure and discovery, may be almost the greatest gift we can offer to another”Douglas Steere, Quaker theologian



Listen Generously 

SKILLS  Follow what is said 
 Note what is NOT said 
 Feelings beneath words 
 Meta messages 
 Embrace the mystery of 

the conversation. 

 

Presenter
Presentation Notes
Adapted from Covenants of Presence“To listen another’s soul into life, into a condition of disclosure and discovery, may be almost the greatest gift we can offer to another”Douglas Steere, Quaker theologianNOT SAID – Meta messages in the speaker’s tone of voice, posture, mannerisms, tearing, etcAlso note patterns of speech such as repetitive words/phrases or points of emphasis 



Be Fully Present 

SKILLS Convey interest with 
 Eye contact  
 Body language 
 Nod 
 Encourager word 
 

Presenter
Presentation Notes
Re:  Body languageGrey Temple:  There is value to assuming a similar body language/posture as the speaker Head nodding - Use sparingly?Is smiling appropriate?  Is it superficial? 



Presenter
Presentation Notes
www.israelsmith.com/inspirational quotographsBeing still…..Getting comfortable with silence



Respond Verbally 

SKILLS  Summarize content 
 Restate 
 Paraphrase 
 Reflect 

Ask a question 
 Clarify? 
 Probe  

 

Presenter
Presentation Notes
Restate – use same wordsParaphrase – use different wordsReflect – to reflect the emotional message conveyed Consider factual and/or emotional contentAre questions intended to bring something to light for the speaker?    



 Open or Closed? 
 Interruption? 
 Distraction? 
 Autobiographical? 
 

 
 

About Questions… 

Presenter
Presentation Notes
Questions can interrupt/distract the speaker’s flow of thought or emotion Closed questions like WHO, WHEN, or WHEREOpen questions like HOW, WHAT, or WHYAutobiographical questions (or comments) are about YOU



 Probing 
 Advising 
 Evaluating 
 Interpreting 

Avoid Autobiographies 

Presenter
Presentation Notes
Notice what happens when we ask probing questions, or give advice, or evaluate (agree or disagree) or interpret (determine a theory about the speaker’s experience)  leads to speaker shutting downFrom Stephen Covey:  The 7 Habits of Highly Effective People - Seek First To Understand Then To Be Understood (Habit 5)On YouTube:  Seek First Habit 5 / Part C / Autobiographical Responses



Although well-intentioned,  
they reflect your own autobiography, 
frame of reference, and value system 

 controlling and directing. 

Avoid Autobiographies 

Presenter
Presentation Notes
Stephen Covey :  Habit 5 - Seek first to understand.  The autobiographical reply can reflect an intention to influence the speaker….and meet our security need to be rightUnderstanding precedes judgment and action plans.  (ex.  MD makes a diagnosis before a prescription) 



 Judgmental? 
 Cynical? 
 Uncomfortable? 
 

Check Yourself 

Presenter
Presentation Notes
From COVENANTS OF PRESENCE :  We are not here to set someone straight, right a wrong, or provide therapy.  We are here to witness God’s presence and movement in the sacred stories we share.TURN TO WONDER“I wonder why s/he shared that story or made those choices?”“I wonder what my reaction teaches me?”“I wonder what s/he is feeling right now?”This is how we can learn to listen PAST our reactions. 



Presenter
Presentation Notes
Convey acceptance of the other as they areSeek to be nonjudgmental with differing opinions, difficult behaviors, and irritating attitudes



 Wrapping Up 
 Reflecting 
 Praying 
 Debriefing 
 More praying 
 

Last Things 

Presenter
Presentation Notes
Added by Laura. 



Presenter
Presentation Notes
To Do: HUG.
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